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Authority  and  Mandate 


The  Alberta  Dairy  Control   Board  is  a  Crown  Corporation,  operating 
under  the  authority  of  the  Dairy  Board  Act. 

The  purpose  of  the  Dairy  Board  is  to  control  and  regulate  the  sale 
of  milk  in  Alberta.  The  Board's  responsbi 1 i t ies  cross  all  three  sectors 
of  the  industry;   fluid  milk,   industrial  milk  and  cream. 

Membership  of  the  Board  consists  of   three  active  dairy  producers, 
one  consumer  representative  and  a   full    time  Chairman.      The  Chairman 
reports  directly  to  the  Minister  of  Agriculture.     The  Board  has  employed 
ten  full  time  staff  to  administer  dairy  policy  within  Alberta. 

The  Alberta  Dairy  Control  Board  is  one  of  the  signatories  to  the 
Comprehensive  Milk  Marketing   Plan    (the  National   Plan  governing  the 
production  of   industrial  milk  in  Canada).     The  Board  has  accepted  the 
responsibility   of   administering  market    share   quota,    collecting  the 
appropriate   levies  and  remitting  them  on  behalf  of  Alberta  producers. 
Mike  Dordevic,  Chairman,  represented  Alberta  on  the  Canadian  Milk  Supply 
Management   Comnittee,    responsible    for  balancing  milk  production  with 
domestic  and  export  demand. 

Dairy   policies    are    developed  with    the    objective    to  provide 
efficient  producers  and  processors  of  milk  and  cream  an  opportunity  of 
obtaining  a    fair   return   for   their   labor   and   investment.      Of  equal 
importance    is    that   of  providing   consumers  of  dairy  products  with  a 
continuous  supply  of  high  quality  dairy  products  at  reasonable  prices. 

The  Board  has  a  responsibility  to  establish  the  producer  price  for 
milk  used  in  all  classes  except  class  I.  Under  authority  in  the  Dairy 
Board  Act  the  responsibility  is  given  to  the  Public  Utilities  Board  to 
establish  the  price  for  class  I  milk. 


Introduct  ion 


This    is    the    first   Annual   Report    exclusively  published  by  the 
Alberta  Dairy  Control  Board.      In  previous  years  the  Board's  report  was 
combined  with  that  of  the  Dairy  Division  of  Alberta  Agriculture. 

The  dairy   industry   in  Alberta  during  1986-87  remained  relatively 
stable.     Sales  of  fluid  milk  products  were  comparable  to  a  year  earlier 
with  a  moderate   increase  of  0.89  percent.     Cream  sales   increased  2.5 
percent;   2%  partly  skimmed  milk  sales  increased  1.6  percent;   skim  milk 
sales    increased   17.2  percent.      Skim  milk  and  2%  partly  skimmed  milk 
sales  have  reached  a  combined  share  of  the  market  totalling  71.7  percent. 

The  number  of  active  producers  at  March  31,  1987  were:  fluid  milk 
1324;  industrial  milk  220;  and  cream  834  for  a  total  of  2378  compared  to 
2537  a  year  earlier,  representing  a  decrease  of  6.3  percent. 

Total    production   under  market    share   quota   amounted   to  101.57 
percent  of   the  provincial   entitlement  during  the  period  August   1,  1985 
to  July  31,   1986.     Producers  received  a  refund  of  over-quota  levies  paid 
on  deliveries  up  to  107.3  percent  of  market  share  quota.     Production  to 
March  31,  1987  indicates  Alberta's  allotment  will  be  adequately  filled. 

The  Board  operated  a  fluid  milk  equalization  pool   for  Alberta  fluid 
milk  producers.     The  program  enabled  producers  to  share  the  fluid  milk 
returns,    regardless   of    location   or   source   of   sales.      The  program 
completed  its  twelfth  year. 

The  Graduated  Entry  Program  remained  on  hold  until  appropriate 
regulation  changes  are  made. 

Producer  returns  for  industrial  milk  advanced  $  .80/hl  on  August  1, 
1986  ending  at  $39 . 68 /hi .     Fluid  milk  producers  realized  price  changes 
on  class  I  milk  of  $  0.98/hl  decrease  April   15,  October  1  and  December  1, 


1986,    ending    at    $48.13/hl.       Factors    contributing    to    the  formula 
triggering  downward  were  mainly;    the   cost   of  dairy  concentrate,  hay 
price  and  the  crow  offset  benefit  paid  on  feed  grains. 

The  Board  staff  maintained  compliance  with  the  Dairy  Board  Act  and 
regulations  under  the  Act.     Staff  availed  themselves  to  several  other 
Divisions  of  Alberta  Agriculture,   Agri-business  and  other  agencies  to 
ensure  service  to  the  dairy  industry  was  at  the  highest  possible  level. 

The  Board,  in  turn,  enjoyed  the  cooperation  of  processors,  dairy 
producers,  Alberta  Milk  Producers'  Association,  other  industry  groups 
and  Alberta  Agriculture  during  the  past  vear. 

The  Board's  policy  respecting  producer  quota   transfers  remained 
consistent  with  that  of  the  previous  year. 
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Cperat  ions 


A.  Fluid  Milk 

The  Dairy  Board  licenced  1324   fluid  milk  producers,   16  processors 
and  28  distributors  of  fluid  milk  during  1986-87. 

Fluid  milk  quotas  were  set,  adjusted  and  transferred  during  the 
year  in  a  manner  that  kept  944,410  litres  of  fluid  quota  to  producers 
who  delivered  milk  to  the  fluid  plants. 

Utilization  of  all  milk  received  by  processors  was  reported  to  the 
Board.     The  utilization  and  production  figures  were  used  to  determine 
quota  and  over-quota  prices  each  month  to  be  paid  to  producers.  Through 
the   fluid  milk  equalization  pool    the  Board  collected  money  from  some 
processors  and  paid  to  others  in  a  manner  that  allowed  all  producers  to 
be  paid  the  same  amount  per  hectolitre  of  quota  and  over-quota  milk  as 
their    fellow  dairymen.      1987  was   the   twelfth  year  of  operating  the 
equalization  pool. 

The  Dairy  Board  compensated  those  producers  who  participated  in  the 
dairy  cost  study.     The  cost  study  was  used  to  compare  to  the  fluid  milk 
pricing  formula  used  by  the  Public  Utilities  Board.    The  cost  study  data 
demonstrated  whether  or  not  producers  are  earning  a  reasonable  rate  of 
return  for  their  investment  and  management . 

B.  National  Milk  Marketing  Plan 

The  Dairy  Board  appointed  a  Market  Share  Quota  Policy  Committee. 
Membership   on    the    committee  was    from   the  Alberta  Milk  Producers' 
Association,    an   industrial   milk  producer   assigned   to  an  independent 
plant,    a  cream  producer,    a  producer  from  Northern  Alberta  Dairy  Pool 
Ltd.,    and  one    from  Central   Alberta  Dairy  Pool   Ltd.,    two  processor 
representatives   (one   independent   and  one  co-operative  processor),  one 


non-voting  Alberta  Agriculture  representative  as  well  as  the  Chairman  of 
the  Dairy  Board.  This  committee  made  recorrmendat ions  to  the  Dairy  Board 
on  matters  relating  to  the  Milk  Market  Sharing  Plan. 

The  Board  developed  dairy  policv   in  consultation  with  the  Quota 
Corrmittee,    the  Alberta  Milk  Producers'   Association,   Alberta  Dairymens 
Association  and  input   from  individual  producers.     The  policy  respecting 
market  share  quota  remained  consistent  with  previous  policy. 

The   Board  operated   a  Quota   Exchange   during    the   year.  This 
Exchange,    one    for   unused   the   other    for  used,    allows  producers  to 
transfer  market   share  quota  to  other  producers  in  the  province.  There 
was  slightly  less   than  1  percent  of  the  provincial  MSQ  transferred  in 
this  manner.     The  purpose  of  the  Quota  Exchange  is  to  allow  producers  to 
balance  small  differences  between  production  and  quota  in  a  manner  that 
prevents   loss  of  quota  due   to  underdeliveries,   payment  of  over-quota 
levies  or  major  management  changes  simply  to  protect  quota. 

During   the   fiscal  year  approximately  6  percent  of  the  provincial 
MSQ  changed  hands  via  complete  herd  and  quota  transfers. 

Producers  who  delivered  less   than  90  percent  of  MSQ  during  the 
period  ending  July  31st  had  their  quota  adjusted  to  reflect  the  ability 
to   deliver.      Despite    the   underdeliveries   by   a    few  producers  the 
provincial  allotment  was  exceeded  by  1.57  percent. 

The  number  of   industrial  producers  continued  to  decline  combined 
with  a  major  reduction  in  the  number  of  cream  producers  would  suggest 
possible  shortage  of  deliveries  to  MSQ.     This  shortfall  has  been  more 
than  met  by  fluid  milk  producers  who  continue   to  deliver  well  above 
their  fluid  quotas. 

The  milk  utilized   for   industrial   purposes    in  Alberta  remained 
around  the  55  percent   level  with  liquid  milk  and  cream  representing  45 
percent  of  provincial  production. 


FINANCIAL  STATEMENTS 
of  the 

ALBERTA  DAIRY  CONTROL  BOARD 

Balance  Sheet 
Income  Statement 
Due  From  and  to  Processors  and  Producers 


ALBERTA  DAIRY  CONTROL  BOARD 
BALANCE  SHEET 
AS  AT  MARCH  31,  1987 


ASSETS 


1987 


1986 


Operating : 
Current : 
Cash 

Term  Deposits 

Due  from  Processors  and  Producers 
Cash  on  Hand 


634,510 

339,840 
865 
975,215 


598,172 
37,943 
483,935 

1,120,050 


Trust : 
Cash 

Due  from  Processors 


595,390 
1,296,688 
1,892,078 
2,867,293 


517,283 
1,405,871 
1,923,154 
3,043,204 


LIABILITIES  &  RETAINED  EARNINGS 


Operating : 
Current : 

Due  to  Processors  and  Producers 
Due  to  Province  of  Alberta 
Accounts  Payable 

Retained  Earnings 

Trust  Liabilities 


294,872 
29,544 
5,681 
330,097 
645,118 
975,215 
1,892,078 
2,867,293 


544,894 
59,306 
5,951 
610,151 
509,899 
1,120,050 
1,923,154 

3,043,204 


ALBERTA  DAIRY  CONTROL  BOARD 
STATEMENT  OF  REVENUE,   EXPENDITURE  AND  RETAINED  EARNINGS 


FOR  THE  YEAR  ENDED  MARCH  31,  1987 


REVENUE 


1987  1986 


Levies                                                                                        259,843  259,100 

Management  fees                                                                       235,369  218,900 

Quota  Exchange  and  transfers                                                      5,664  10,030 

500,876  488,030 
Term  Deposit  Interest  25,169 
Miscellaneous  26 

526,071  488,030 


EXPENDITURE 


Salaries  and  employee  benefits 
Travel 

Grants  and  subsidies 
Board  fees 

Printing,  stationery  and  office  supplies 

Equipment  rental 

Freight  and  postage 

Telephone  and  communication 

Repairs  and  maintenance 

Miscellaneous 


301,134 
34,585 
31,885 
6,484 
4,044 
4,356 
5,649 
2,247 
365 
103 
390,852 


338,667 
46,960 
31,512 
10,782 
5,921 
5,912 
5,298 
2,580 
442 
361 
448,435 


Excess  of  revenue  over 
expenditure  for  the  year 

Retained  earnings  at  beginning  of  year 
Retained  earnings  at  end  of  year 


135,219 

509,899 
645,118 


39,595 

470,304 
509,899 


DUE  FROM  PROCESSORS  &  PRODUCERS: 


1987 


1986 


Operating : 

Price  Equalization 
Levies 

Management  Fees 

Quota  Exchange  &  Transfers 


287,378 
29,847 
20,221 
2,394 

339,840 


426,262 
25,514 
19,796 
12,363 

463,935 


DUE  TO  PROCESSORS  &  PRODUCERS: 


Operating : 

Price  Equalization 
Quota  Exchange 


294,872 
294,872 


443,714 
101,180 
544,894 


Notes: 

Interest  from  deposits  and  licence  fee  income  is  credited  directly  to 
the  General  Revenue  Fund  of  the  Province  and  is  not  reflected  in  these 
financial  statements. 


Accommodation,  office  furniture,  certain  office  equipment  and  certain 
administration  services  are  provided  to  the  Alberta  Dairy  Control  Board 
by     the     Province     at     no     cost.  In     addition,      25%     of     the     costs  of 

enforcement  and  administration  of  the  regulations  under  section  23(1)  of 
the  Dairy  Board  Act  which  amounted  to  $119,655  (1986  $65,598),  are  borne 
by  the  Province  and  are  not  reflected  in  these  financial  statements. 

Under  the  Comprehensive  Milk  Marketing  Plan,  the  Board  collects  levies 
from  processors  on  behalf  of  producers  and  forwards  these  to  the 
Canadian  Dairy  Commission.  A  portion  of  the  levies  may  be  refunded  to 
producers  under  certain  circumstances.  During  the  year,  approximately 
$21,932,510  (1986  $21,165,904)  was  collected  under  the  above  plan. 
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